An Introduction to
the NMRA
Achievement
Program

A beginner’s perspective

David Ellis
Susquehanna Division, MER, NMRA



Why get involved with the Achievement Program?

* Improve your railroad modeling skills
 Lifelong learning

* Guideposts and feedback

* NOT competition and judgement

* Enriching your hobby experience or becoming an MMR?
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Overview of the Achievement Program (AP)

* Eleven categories (currently)

* Arranged In four groups: Model Railroad Equipment, Settings,
Engineering and Operation, and Service to the Hobby

e Requirements (SOQ)
* Checklists

* Merit Awards: five factors/aspects



Settings

mMaster Builder - Structures

MUCCREINCERECEELUL v\ w.nmra.org/categories

Master Builder - Motive Power

Master Builder - Scenery,

Master Master Builder - Prototype Models

Master Builder - Cars

Engineering and Operation

%Model Railroad Engineer - Civil

-ngneer - Electrical
-Chief Dispatcher

Service to the Hobby

HAssomahon Official
Assomahon \Volunteer

Y i
s Model Railroad Author
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O I d e n I ke ACHIEVEMENT PROGRAM
— GOLDEN SPIKE AWARD

APPLICATION FORM

Not AP, but first step

Member's Name: James Ltighfy NMRA#: 087135  oopxp. 2/2g/25
PO Box 222 ( Milfard
State/Proy ?A Country ) Postal ( !8 33F

Date Submitted: _ May 13,2024 Regit Mid - Eastern

» https:.//susquehannanmra.org/

Spike-V.3.pdf

¢ Stock (Motive Power & Cars):

e https://www.nmra.org/golden-
spike-award

* https://www.nmra.org/system/ e e
files/edutrain/ e
clinic golden spike brucedeyou
ng.pdf



https://susquehannanmra.org/wp-content/uploads/Golden-Spike-V.3.pdf
https://susquehannanmra.org/wp-content/uploads/Golden-Spike-V.3.pdf
https://susquehannanmra.org/wp-content/uploads/Golden-Spike-V.3.pdf
https://www.nmra.org/golden-spike-award
https://www.nmra.org/golden-spike-award
https://www.nmra.org/system/files/edutrain/clinic_golden_spike_brucedeyoung.pdf
https://www.nmra.org/system/files/edutrain/clinic_golden_spike_brucedeyoung.pdf
https://www.nmra.org/system/files/edutrain/clinic_golden_spike_brucedeyoung.pdf
https://www.nmra.org/system/files/edutrain/clinic_golden_spike_brucedeyoung.pdf

Even If You Are Not Planning on AP/MMR

Here are some steps you might take

* Preview Requirements
 \Volunteer

e Document



Volunteer as a Novice “Judge”

* \Volunteer at a regional convention

* Take the “scoring the contest” clinic and be a part of a scoring
or evaluation team

e You will learn a lot!

* One Merit Award take-away: Always provide drawing(s) or
photo(s) for “Conformity”



Document NMRA Activities and Modeling

Computer, filing cabinet, or three ring binder

* Volunteering

* Clinics

e Writing

* Operating

* Building your railroad

* Building models



Document A,
ASSOCIATION VOLUNTEER
STATEMENT OF QUALIFICATIONS FOR

Volunteer activities earn TUs

RECORD OF SERVICE

LEVEL
; ;" 'm‘l POINTS POINTS | VERIFIED BY
POSITION HELD FROM DDt | MONTH 1""{?"
Division 12, MCR,|Jan. u-’u>t
. . D 1sion Officer: Clerk! | 2018 2019
® OSItlonS e Division 12, MCR, M a y | August
Division 2018 2019

Division 12, MCR, Edtor | Fe b . Aumbt
of NMRA Publication: | 2018 2019
Builder s Plate Editor URL
on the division website at:
u u (http:/'www.divI2mer.org
. OI I lI I llttee I I Iel I I erS I MCR Regronal Convention, 2 TU
Contest Judge

contest

| | |
. Division 12, MCR,
Modular layout
participation with division

T-TRAK at Erie Tramn

Division 12, MCR, Math Margh
Modular layout
partwipation with division

T-TRAK at Erie Tramn

' C ontest J ud g IN g

partwcipation with T"-TRAK

Division 12, MCR, ]
Modular layout|?2 |2 .
participation with division 2 i

T-TRAK at Jefferson

Division 12, MCR,
Modular layout
partwipation with division

T-TRAK at Jefferson

* Hosting layout open house

* Modules



Are you an Operator?
Start your “Log Book” now

ACHIEVEMENT PROGRAM
CHIEF DISPATCHER

STATEMENT OF QUALIFICATIONS FORM
JANUARY 2025 page 4 of §

Member's Name: NMRA #:

OPERATING LOG BOOK

Record of Activities (Use more sheets as | [dentify Job description by inserting A, B, C, Dor E
needed (see previous form) in the Job column

Railroad Name Hours

——
———
—
e e
— 1
—
e
—
—
—— 1 ——

Any NMRA member can witness an mdividual entry if
they have personal knowledge of the operating session.




Building Your RR

Document NOOKSACK

* Electrical Diagrams

o BuUuLK OIL - : . gy
SLEASE SUPPLY PASSING TRACK TEAM TRACK

i

A {

(SEVEN CAR TRAIN LIMIT) CURT c.
o IS CANNERY

¢ TraCk PIanS NooksAcK TOMA SECTION 1

PROPULSION CIRCUITRY KEY

O
FEEDER LOCATIONS: o

FROG GAPS AND SWITCHES:
(SEE DETAILED SCHEMATIC)

lf
UNSOLDERED RAIL-JOINER GAPS
l‘




Modeling

Document

e Photos
* Drawings

e Maternal lists

NOOKSACK VALLEY FR

OVERALL

ScC

Al




Achievement Program

Review

e Why?
e What is the AP?

* Any tips or ideas”



Achievement Program

Questions?

 WWW.Nnmra.org/categories

e https://susquehannanmra.org/presentation/

 Shameless Plug: gnbranch.blogspot.com



http://www.nmra.org/categories
https://susquehannanmra.org/presentation/
https://gnbranch.blogspot.com/

